
Health Deliverables:

1. Community Needs Assessment 
Report

2. New Community Health Strategy 
& 5 Year Plan

Health Objectives:
1. Create a Health Strategy based 

on community needs, values 
and traditions

2. Negotiate new funding and 
governance agreement to 
implement the Health Strategy

3. Health controlled and delivered 
by MGBHLM First Nation

HEALTH

We will define our own model for 
Health, rooted in our cultural values 
and traditional knowledge, 
combined with western medicine to 
achieve greater quality of life, and 
longer life expectancy for our Elders, 
children, adults and future 
generations.

Champion:

Councillor Laurie Ann
Councillor Tristan

Community 
Representative:

[TBD]

Community 
Representative:

[TBD]

Community 
Representative:

[TBD]

Management Team:

Michelle Daniels

Donna  Angus Health 
Working 

Group

Establish a Health 
Committee

Complete 
Community Health 
Needs Assessment

Complete 
Community 
Health Plan

1. Focus 
Groups

4. Create  
Plan

OctSept Jan 2020 

Community Engagement Event

2. Council 
Workshop

Project 
End:
April 
2020

3. Draft  
Plan
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Education Deliverables:

1. Education Strategy that addresses:

• K-12 Education

• Adult Education

• Post-Secondary

• Integration of traditional knowledge 
and culture in all the above

• New Facilities

Education Objectives:

1. Create an Education Strategy based on 
community needs, Mosquito history, 
values and traditions

2. Negotiate new funding and governance 
agreement to implement the Education 
Strategy

3. Explore partnership with Red Pheasant 
First Nation for a new High School

EDUCATION

We will define our own model for 
lifelong learning, rooted in our 
cultural values and traditional 
knowledge. Our history, aligned with 
provincial standards and knowledge 
will be provided to our students to 
develop the skills they need to 
succeed in life.

Champion:

Councillor  Brenda

Community 
Representative:

[TBD]

Community 
Representative:

[TBD]

Community 
Representative:

[TBD]

Management Team:

Michelle Daniels

Donna  Angus Education 
Working 

Group

Finalize 
Education 

Committee

Recruit 
Consultant

Create 
Education 
Strategy

Community 
Engagement

Council 
Workshop

Implement 
Education 
Strategy

Finalize 
Strategy

Sept Oct Feb

Mar

Community Engagement Event

Chief & 
Council 

Approval

Project End:
August 2020

Policy 
Review

Needs 
Assessment

Review Elder 
Curriculum
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Housing Deliverables:

1. Build 20 new homes in 20 
months

2. Complete backlog of major 
housing repairs and renovations

Housing Objectives:

1. To continue building new 
homes to attract more 
members back to the 
community

2. To ensure houses last as long as 
possible

3. Develop a Housing Strategy

HOUSING

We need to focus on housing to 
allow more of our members to 
return to the community and raise 
their families.

We will build and maintain our 
homes properly to ensure they last 
25 years.

Champion:

Councillor Kyle

Community 
Representative:

[TBD]

Community 
Representative:

[TBD]

Community 
Representative:

[TBD]

Management Team:

Michelle Daniels Housing 
Working 

Group

Develop a 
Housing 

Strategy & 
Governance

Conduct 
Housing Repairs 
/ Renovations

Ratify 
Housing 
Policies

Sept

Community Engagement Event

Project End:
May 2021

Build 20 
Houses in 

20 Months
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Infrastructure Deliverables:

1. Community Development Plan

• Subdivision Plan

• Roads Plan

• New Buildings Plan

2. 10 Year Capital Plan

Infrastructure Objectives:

1. Gain a complete understanding 
of our current and future 
infrastructure needs

2. Create a sustainable long-term 
plan to put the necessary 
infrastructure in place

INFRASTRUCTURE

Our future growth requires a solid 
foundation of infrastructure.  We 
need expanded water/waste-water, 
new buildings and better roads to 
build our future upon.

Champion:

Councillor Kyle

Lands Representative:

Gloria  Lee

Management Team:

Michelle Daniels

Donna Angus

Associated Engineering
Infrastructure 

Working Group

Create 
Community 

Development 
Plan & 10 Year 

Capital Plan

Establish Capital 
Asset Inventory

Create Community 
Development Plan & 

Long Term Capital 
Plan

Recruit Public Works 
Staff

Sept Oct

Community Engagement Event

Project End:
February 2020

Mission Statement
To Protect and implement Treaty #4 and #6 that will assist the Nation become a 

self-sufficient, prosperous and improve member’s quality of life and preserve the 
culture, language and history.



Economic Deliverables:

1. Economic Strategy

2. New Business Centre

3. New Businesses

• New Store
• Construction Company
• Security Company

4. Renegotiating Casino Head Lease in       
Partnership with Governance

5. Pursue Cypress Hills land claim in partnership 
with Governance

Economic Objectives:

1. To establish a governance 
model that is competitive in the 
market, but accountable to the 
Nation.

2. To establish companies that can 
generate profits and employ 
our members

ECONOMIC
DEVELOPMENT

Creating competitive businesses that 
will generate income for the Nation, 
and employment opportunities for 
Nation members.

Business income will be used to 
increase our Nation’s self-sufficiency.

Champion:

Chief Tanya

Economic 
Development CEO:

Gloria  Lee

Consultant:

Peter Gosselin

Business 
Development & 

Training:

Grant Beaudry

Economic 
Development 

Working Group

Economic 
Development 
Governance 

Structure

Recruit 
Economic 

Development  
Board

Business 
Plans for 

Companies

Employment 
Strategy

1. Create Strategy 
w/SA

2. Chief & Council 
Approval

3. Labour Force 
Identification

4. Launch Training 
Programs

JanSep

Community Engagement Event

New 
Building 

for 
Business 
Centre

Project End:
February 2020
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Governance Deliverables:

1. Custom Election Code

2. Financial Administration Law

3. Updated Policies and Procedures for 
Administration

4. Renegotiate Casino Head Lease in 
Partnership with Economic Development

5. Pursue Cypress Hills Land Claim in 
Partnership with Economic Development

6. Community Levy

Governance Objectives:

1. To increase the level of 
accountability and transparency in 
the leadership and administration 
of the Nation

2. To establish a high level of 
governance to enhance the 
reputation of the Nation to support 
initiatives and attract funds

GOVERNANCE

Enhancing the quality of our Nation’s 
governance is essential for our long-
term success.  It will give us the 
credibility to negotiate better 
funding, services and programs.  It 
will also ensure that the Nation 
remains accountable to Members.

Champion:

Chief Tanya

Lands 
Representative:

Gloria Lee

Legal Counsel:

Management 
Team:

Michelle Daniels

Donna Angus

Governance 
Working Group

Custom 
Election Code

Financial 
Administration 

Law (FAL)

Finalize FAL

Mar

Sep. Jan

Community Engagement Event

Community 
Engagement 
on Election 

Code

Implement 
Election Code

Community 
Ratification Community 

Ratification

Implement 
FAL

Mar Sep

Project End:
July 2020

Community 
Levy
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Children & Family Deliverables:

1. Clairify our relationship with 
Kanaweymik

2. Establish a New Daycare Board & 
new Daycare business plan

3. Build a new, safe Community 
Playground

Children & Family Objectives:

1. To build strong, stable families

2. To support early childhood 
development to prepare our 
children for future success

3. To reduce the number of children in 
care

4. To keep our children home

5. Implementing the Language Nest

CHILDREN &
FAMILIES

We need to support healthy 
childhoods and strong families 
because these are the foundation of 
a strong Nation and a solid future.

Champion:

Councillor Tristan

Partner Agency:

Kanaweymik

Community 
Representative:

TBD

Management 
Team:

Michelle Daniels

Donna Angus 

Children & 
Families 

Working Group

Renew the 
Relationship 

with 
Kanaweymik

Daycare
New 

Playground

Identify 
New 

Location

Sep

Community Engagement Event

Recruit New 
Board

Create New 
Business 

Plan

Chief and 
Council 

Approval

Design 
Playground

Identify 
Funding

Project End:
January 2020
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